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Section V: Contract Specifics 
Children’s Advocacy Center (CAC) Scope of Work 

A. PROGRAM OVERVIEW 

The Santa Clara County Children's Advocacy Center (CAC) serves an important role in 
preventing, identifying, and prosecuting child abuse. The multidisciplinary team approach 
brings together under one umbrella all the professionals and agencies needed to offer 
comprehensive services:  law enforcement, child protective services, prosecution, mental 
health, medical, and victim advocacy. 

Comprehensive, coordinated victim support and advocacy services are provided to children 
and families through various funding streams.  

Community Based Advocacy services are provided at the CAC through the initial 
investigation, follow up services, and prosecution (if any) for all child sexual abuse cases. 
Advocacy services are provided to all victims and supportive family members regardless of 
their financial background or ability to pay. Children and families in crisis need assistance in 
navigating the multiple systems involved in the CAC response such as law enforcement, 
child protection, prosecution, medical and mental health services. Specialized victim support 
and advocacy will reduce trauma to children, improve outcomes of investigations and 
prosecutions, and provide critical support and crisis intervention to the supportive 
parent/guardian. 

Community Based Advocates are staffed by the YWCA of Golden Gate and Community 
Solutions. All of the Community Based Advocates that support the CAC are state certified 
confidential rape crisis advocates that have completed a minimum of 40 hours training 
pursuant to California Evidence Code (E.C.) 1035.2 and are an employee or volunteer of a 
Rape Crisis Center receiving California Governor’s Office of Emergency Services (Cal OES) 
Rape Crisis Program funding in addition to other funding, as available. Additionally, our 
Community Based Advocates qualify as confidential Domestic Violence counselors per 
California Evidence Code Section 1037-1037.8; and Human Trafficking case workers per 
California Evidence Code Section 1038.2. 

Community Based Victim Advocates have a unique role at the CAC providing a trauma-
informed approach to help victims and their families understand the dynamics of traumatic 
experiences as well as their natural capacities to heal. This empowerment/educational focus 
supports victims to gain access to innate capacities to function in daily life through stressful 
times, identifying available internal resources as well as external resources in their families, 
cultures, and communities (to include the multi-systems response to victimization). 

1. PROGRAM PRINCIPLES 

The principles of the Community Based Victim Advocates at the Children’s Advocacy 
Center of Santa Clara County are as follows: 
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a. Help educate and guide children and family members in the aftermath of their crisis 
and trauma;

b. Provide access to needed information, services, and support in their pursuits of 
healing and justice thoughtful discourse, and advocate for clients;

c. Promote strong families and safe children;
d. Ensure that every family will be empowered to develop their own strengths and 

capacities; 
e. Honor the unique strengths and potential of each family through respect; 
f. Share decision making and responsibility for child safety and well-being; 
g. Promote family engagement; 
h. Build the relationship between the family and the multi-disciplinary members to 

develop a shared understanding of common goals to achieve better outcomes for 
children and families; 

i. Ensure that practice approaches and services are culturally sensitive and specific to 
the needs of the family; 

j. Identify available resources and supports for the family; 
k. Measure program results, ensure fidelity, and include an embedded evaluation 

processes; and 
l. Provide services that are supportive, safe, and culturally responsive. 

2. TARGET POPULATION 

a. Contractor will provide Community Based Victim Advocacy services for children 
(ages 0 and up to age 18) in Santa Clara County who have experienced sexual assault 
and abuse and for their immediate family members and or caregivers. Referrals for 
services at the CAC will be through the County of Santa Clara Department of Family 
Children’s Services (DFCS), Law Enforcement, District Attorney’s Office (DAO), 
CAC Medical Clinic, or self-referrals from families or youth at the CAC.  

b. Referrals for long-term case management services for youth and caregivers living in 
South County (Zip codes include 95020, 95037, 95046 and San Benito County) will 
be managed through Community Solutions and for families and youth living outside 
of South County will be referred to the YWCA Golden Gate Silicon Valley.   

c. Knowing that many of the children, youth and families who are referred to the CAC 
may experience poly-victimization such as physical abuse, exploitation, domestic 
violence, and exposure to family violence long term case management and referrals 
for services supporting families will not be limited to victims of sexual abuse or 
assault. 

B. SERVICE DELIVERABLES 
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1. Contractor shall provide Community Based Victim Advocacy services that include, but 
are not limited to1:

a. Crisis assessment and intervention, risk assessment and safety planning and support 
for children and family members at all stages of involvement with CAC; 

b. Assessment of individual needs, cultural considerations for child/family and ensure 
those needs are addressed;

c. Provide advocacy, accompaniment and support during the initial disclosure/interview 
and forensic medical exam to child sexual abuse victims and their non-offending 
family members as needed; 

d. Provision of education and access to victim’s rights and crime victim’s compensation 
benefits; 

e. Assistance in procuring concrete services (housing, protective orders, domestic 
violence intervention, food, transportation, public assistance etc.); 

f. Provision of referrals for trauma focused, evidence –supported mental health and 
specialized medical treatment (per National Children’s Alliance (NCA) minimum 
standards for mental health providers); 

g. Coordinated case management meetings with all individuals providing victim 
advocacy services; 

h. Develop and maintain confidential client files; 
i. Collect and compile data and material for review and analysis; 
j. Ensure the Victims of Crime Act (VOCA) grant compliance and accuracy; 
k. Ensure the National Children’s Alliance (NCA) grant compliance and accuracy; 
l. Maintain a working relationship with local victim advocate programs and shelters; 
m. Attend and participate in professional group meetings; 
n. Attend training meetings to stay abreast of new trends and innovations in the field of 

victim advocacy and resources. 

2. Contractor further agrees: 

a. to protect confidentiality of their clients outlined in their own agency policies and 
procedures and in accordance with all applicable local, state, and federal law. 

b. that advocacy services will be made available and accessible to all CAC clients 
regardless of ability to pay; 

c. that, as mandated reporters, Contractors and their staff will report all suspected cases 
of child sexual and severe physical abuse to state/local office of child protection; and 

d. to provide the youth and family members with survey questionnaires at discharge to 
measure client satisfaction with rendered services, program fidelity. 

3. LOCATION AND HOURS OF SERVICE

1 More than one Community Based Victim Advocate may perform the below functions at different points 
throughout a case. However, Contractor must ensure continuity and consistency in service delivery. 
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a. Contractor shall provide services Monday through Friday, primarily during the hours 
of 8:30 a.m. to 5:00 p.m. at the CAC located at 455 O’Connor Drive, San Jose. CA 
95128, Suite 150.   
i. Contractor may stagger their staffing and/or adjust their hours to include evening, 

after hours, or weekends to best meet the needs of clients being served at the 
CAC. 

ii. If the Contractor is not available during normal business hours, Contractor will 
notify the CAC Program Manager and arrange for the appropriate staffing at the 
CAC during regular business hours.

iii. In the event the designated advocate at the CAC is unable to cover their shift due 
to illness, vacation, or otherwise, Contractor will provide a fully trained advocate 
to provide coverage during the period the designated advocate is absent.

b. Contractors will offer after-hours and weekend advocacy services via an on-call 
system to serve families at the CAC as well as provide support to families and youth 
with an immediate need or crisis.  For on-call Community Based Victim Advocates 
responding to the CAC through YWCA, the on-call response time is within 30 
minutes.  

c. Contractors will offer services on a 24-hour, seven-day per week basis via a crisis 
line. 

4. PROVISION OF SERVICES

a. Referrals 
i. CAC staff is responsible for making the initial referral notifying Contractor of the 

case information, time & location of the forensic interview and or medical exam. 

b. Contractor’s Responsibilities 
i. The Contractor’s role during the examination process is not investigatory. 
ii. Upon meeting the family, the Contractor’s Community Based Victim Advocates

will explain their role and will inform the Parent/Guardian that they are also a 
Mandated Reporter. 

iii. The Contractor will have the family2 complete a written consent form in their 
primary language as well as provide the family with their agency’s brochure and 
CAC Program Materials including, but not limited to, the CAC Caregiver 
Handbook, California Victim Compensation Board (CalVCB) Application and list 
of local behavioral health resources and materials.  

iv. After a forensic interview or medical exam, Contractor’s Community Based 
Victim Advocates will conduct follow up calls and make at least three attempts to 
contact families. 

2 For Sexual Assault Forensic Exams (SAFE) and for youth over the age of 12, youth may consent to release their 
own records regarding sexual assault. 
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1. During the follow up, Contractor’s Community Based Victim Advocates will 
consult with DFCS staff and the DAO Victim Advocates to ensure non-
duplication of efforts, to exhaust all victim services available, and to ensure 
criminal justice notifications under Marsy’s Law are maintained.  

c. Contractor’s Community Based Victim Advocates are responsible for making the 
initial referral or warm hand-off to a long-term Case Manager at either the YWCA, 
Community Solutions (and when appropriate DFCS) for services for the child and 
supportive family member. 

d. Contractor agrees to ensure timely response for referrals for long term case 
management and will respond to clients within seven days from receiving the initial 
referral.  

e. Contractor agrees to monitor service referrals for case management, including 
monitoring waitlist for therapy as well as issues that may arise concerning access and 
client engagement.  

f. Contractor will report to CAC Program Manager and CAC Multi-Disciplinary Case 
Review team on the outcomes associated with these referrals including any service 
delivery barriers. 

g. The Contractor agrees to exercise reasonable efforts to obtain a release of 
information, when legally required, from the legal guardian for cases referred to them 
by the CAC in an effort to share confidential information relevant and essential to the 
Case Review and or referring agency.  

h. The Contractor Program Director or Manager will participate in quarterly Leadership 
meetings and subcommittees, as needed, and provide consultation, expertise, and 
input on victim advocacy. 

i. The Contractor shall attend scheduled Multi-Disciplinary Case Review in order to 
provide Victim Advocacy and trauma-informed perspectives on case discussions and 
share relevant case information and treatment progress outcomes in accordance with 
privilege and confidentiality laws and relevant case law, as well as the perspectives 
on child trauma and evidence-based treatment practices.  

j. Contractor will provide CAC with updated agency contact information and work 
schedules roster as needed for staffing. Updated information includes work hours, 
email, and phone numbers. 

5. DAO Responsibilities 

a. The DAO Victim Advocates at the CAC will work with the Contractor to provide 
information about victim compensation, assist with completing the application and 
submission of the applications to the state (CalVCB). 
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b. The CAC Program Manager is responsible for notifying the Contractor of regularly 
scheduled Multi-Disciplinary Case Review meetings conveyed as part of a Multi-
Disciplinary Team under Penal Code § 11166.4 and Welfare & Institutions Code § 
18961.7.

6. WRITTEN MATERIALS 

a. Contractor to provide CAC brochures and/or pamphlets available to inform families 
about the availability of the services and the assistance provided to families through 
these services.  
i. Brochures and/or pamphlets shall be provided in multiple languages.  
ii. CAC brochures and pamphlets are to be approved by the CAC Program Manager.
iii. Contractor agency brochures and pamphlets should be revised as needed to ensure 

information is accurate and up to date, including contact information, website and 
hours and operation of services.

b. Contractor will provide families with any legally required written consent forms in 
their preferred language.  

C. PERFORMANCE STANDARDS

1. CULTURAL SENSITIVITY

a. Contractor will participate in and provide access to a network of culturally sensitive 
services. Cultural sensitivity is defined as services and staff that are responsive to the 
religious, regional, ethnic, social, linguistic, gender and sexual orientation needs of 
the family and child;

b. Contractor will maintain a sufficient level of culturally sensitive staff to effectively 
carry out program activities for the cultural group(s) they serve. Staffing must reflect 
the culturally diverse religious, regional, ethnic, social, linguistic, gender and sexual 
orientation characteristics of the clients served;

c. Contractor must serve and be deeply embedded in the community in Santa Clara 
County. “Deeply embedded” is defined as having the knowledge of the community 
being served and the ability to quickly link the target population to both informal and 
formal support networks that are culturally sensitive to the family’s own community.

d. Contractor must maintain a high proficiency level in the cultural group(s) they serve. 
This includes the unique needs of immigrant families, youthful parents, parents 
struggling with mental health, developmental delays, substance abuse issues, battling 
domestic violence and those parents who have children 0 to 18 years of age with 
behavioral, medical, developmental, or mental health concerns. 
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e. Contractor will ensure that Community Based Victim Advocates at the CAC have 
proficiency in language abilities specific to the cultural group(s) they serve.  
Contractor should have the ability to utilize language translation services as needed to 
serve all languages within their identified population. 

f. Additionally, to improve the care and services to Lesbian, Gay, Bisexual, 
Transgender, Questioning and Intersex (LGBTQI) children, youth and families, 
Contractor will ensure service delivery in a manner that promotes the healthy 
development of SOGIE (Sexual Orientation and Gender Identity and Expression). A 
healthy development of SOGIE is universal, normative, and essential to well-being. 

2. CLIENT RECORDS 

a. Contractor will maintain a written and/or electronic individual file on each client, 
including but are not limited to the consent form in the family’s language, document 
all contacts, interventions, services, and the family’s progress within assigned 
service/program.  
i. The client case file is to include consent forms in the preferred client language, 

intake and release of information, service tracking form and any relevant 
client/program information.

b. Client’s right to confidentiality. 
i. The CAC and the Contractor agree that all victim advocacy records are the 

property of the Contractor.  
ii. Forms will be maintained in the client’s file in a secure location at the CAC or 

Contractor’s Office. 

c. Contractor will maintain data for clients that includes the total number of 
unduplicated families served. Additional data shall include, but are not limited to, the 
following information for each family:
i. Name of family served;
ii. Date of birth of client served; 
iii. Referral identification number and or case serial number and received date;
iv. Primary Community Based Victim Advocate assigned to the referral 
v. Zip code of the family/primary caregiver served (if available and if a non-

intact/split family); 
vi. Race/ethnicity and primary language of family served (if available); 
vii. Initial and on-going contacts with family; 

viii. Engagement attempts and follow up contact attempts;
ix. Service referral types as well as outcomes;
x. Distribution of Family survey with documented reasonable efforts; 

d. Contractor will maintain all records related to services provided pursuant to this 
Agreement as required by federal, state or local law and regulations, including at least 
for the applicable retention period after the end of this Agreement. Contractor 
understands and agrees that the County has the right to audit the foregoing records 
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and will supply copies of any records related to the resulting Agreement(s) and will 
provide copies of the records to the County, at Contractor’s expense. Contractor will 
provide any copies requested by the County within 10 business days. 

3. DATA AND REPORTING REQUIREMENTS 

a. Contractor shall input the data collected pursuant to Section H.3 above into a database 
designated by the CAC and Contractor. 

b. Contractor will work with CAC Program Manager and on-site contracted staff to 
input data into the database in a timely manner with a high degree of accuracy, as 
required for the purpose of tracking outcomes and the utilization of services. 

c. Contractor will submit quarterly data reports to the CAC Program Manager in a 
timely manner and with a high degree of accuracy. The quarterly reports shall include 
the data fields specified by the CAC Program Manager.   

d. Contractor will assist in supporting and implementing the goals of the County, 
including the outcome measures, as agreed upon with the CAC multidisciplinary team 
and the NCA.

e. Contractor must assist in an evaluation of the program and services. In addition to 
data collection requirements, the evaluation may consist of pre/post assessment in 
addition to interviews and/or surveys with program staff and participants. 

f. Contractor to ensure the development and use of a referral tracking mechanism to 
ensure all referrals are accounted for and responded to that includes the following 
information: referral name, case number, referral ID number, the assigned advocate, 
information regarding the family’s engagement status (open to services, decline 
services, moved out of service area, already receiving services, and unable to 
contact); and other data points as identified by the CAC Program Manager. 

4. STAFFING QUALIFICATIONS

a. CAC Community Based Victim Advocates
i. Staff providing advocacy and case management services must have a Bachelor’s 

Degree in Human Services, Social Work or other related field and a minimum of 
two (2) years of work experience in providing direct case management services to 
clients that demonstrate the ability to engage with families, accurately assess 
family needs, develop a family case plan, secure resources and services to help 
the family achieve the goals of the case/treatment plan, and have an understanding 
of the developmental needs of children. For staff that do not possess a Bachelor’s 
Degree in Human Services, Social Work or other related field, a minimum of (4) 
years of case management experience and/or experience providing direct services 
may be substituted. 
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ii. Strong knowledge of Criminal Justice and or Dependency System, impact of 
trauma on survivors of sexual assault or abuse, awareness of relationship 
violence, child abuse, stalking, and sexual abuse and assault preferred. 
Knowledge of counseling and advocacy techniques for people who have been 
victims of domestic violence, including crisis intervention and case management 
skills.

iii. Strong knowledge of values, beliefs, and of cultural groups; an understanding of 
traditional and indigenous wellness and cultural practices; and

iv. Strong communication, interpersonal, organizational and listening skills. 

b. Program Manager/Supervisor 
i. The program manager/supervisor must have a master’s degree in Human 

Services, Social Work or related field, and a minimum of two (2) years of work 
experience in providing direct services to clients. Additional clinical training and 
possession of a professional license (e.g. LCSW or LMFT) is highly desirable. 
The Master’s Degree requirement may be substituted by two years of additional 
experience when a Director with a master’s degree in Human Services, Social 
Work or related field provides oversight 

ii. Fully understand the role of an Advocate 
iii. Ability to assist staff to deal with struggles, barriers, and emerging issues that 

impact service delivery 
iv. Ability to coach and support the staff in increasing their ability to engage in 

difficult conversations with families, Law enforcement Staff, Court staff and other 
community partners. 

v. Ability to support staff with the tools and skills necessary to create trusting and 
meaningful partnerships with agencies in the community 

vi. Ability to recommend specific practice techniques to use when working with 
children, families and agency staff. 

vii. Ability to ensure staff receive one-on-one individual and/or group supervision 
utilizing reflective practice principles. Managers/Supervisors will meet with staff 
on a weekly basis to review cases and provide case consultation and coaching. 
Staff will receive one on one individual and/or group supervision utilizing 
reflective practice principles.  

5. BACKGROUND CHECKS 

a. Prior to beginning services, all personnel of Contractor that work directly with clients 
must obtain, at the expense of selected Vendor(s), a Department of Justice 
background clearance and Live Scan. If the results of the background check are 
unfavorable, the Vender(s) will notify the County. The County may notify the 
Contractor to arrange for replacement personnel. If replacement personnel cannot be 
found, the County may terminate the Agreement. If any of the personnel receives an 
unfavorable result, the County may, at its discretion, consider providing an exemption 
subject to additional restrictions to be determined by the County. 

6. STAFF TRAINING REQUIREMENTS 
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a. Contractor confirms that the advocates have a minimum of 24 hours of training on the 
following topics and can provide documentation of their participation, as required by 
National Children’s Alliance for accredited CACs3:
i. Dynamics of abuse 
ii. Trauma-informed services 
iii. Crisis assessment and intervention
iv. Risk assessment and safety planning
v. Professional ethics and boundaries
vi. Understanding the coordinated multidisciplinary response 
vii. Assistance in accessing/obtaining victims’ rights as outlined by law

viii. Court education, support, and accompaniment 
ix. Diversity, Equity, and Inclusion Training 
x. Assistance with access to treatment and other services, including protective 

orders, housing, public assistance, domestic violence intervention, transportation, 
financial assistance, interpreters, among others as determined for individual 
clients. (National Children’s Alliance Standards for Accredited Members, 2017 
Edition). 

b. Contractor provider confirms that the advocates providing advocacy services to child 
victims of sexual and physical abuse and their families complete and document 
continuing education in the field of child abuse and race and equity, equity, consisting 
of a minimum of eight (8) contact hours every two years  

c. Contractor will be required to participate in ongoing joint trainings and workforce 
development about topics which may include, but are not limited to: Domestic 
Violence, Substance Abuse, Mandated Reporter Requirements, Mandated Reporter 
Training, Race and Equity, utilization of approved assessment tools, and other system 
wide trainings as deemed appropriate. 

d. Contractor will utilize training opportunities to teach the CAC protocol to staff as 
appropriate. This includes regularly sending staff to attend the CAC On-boarding 
Training.  

7. CRITICAL INCIDENTS 

a. Contractor must report all major and/or media-sensitive incidents to the CAC 
Program Manager. Major or sensitive incidents include but are not limited to: serious 
injury or death related to the services provided under the contract; serious injury or 
death of any person in Contractor’s care; serious injury or death of any person on 

3 The above list of training requirements may be completed through NCA and or through the 
state mandated statutory standing for Sexual Assault Advocates. 
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property owned, leased, or operated by Contractor, including but not limited to 
facilities, parks, sidewalks, roads, and parks; serious damage to the property of 
another related to the services provided by Contractor under this Agreement; criminal 
conduct involving Contractor personnel; any event that has a significant possibility of 
resulting in a claim or lawsuit against the County; any event that has a significant 
possibility of resulting in a claim or lawsuit against Contractor that is related to this 
Agreement; and any event that has a possibility of receiving public or media 
attention.  

Contractor shall report any such incidents as soon as possible but no later than 
twenty-four (24) hours from when the incident occurred. Contractor must include the 
following information in all incident reports: name and contact information of the 
submitting individual; name and email address of the best contact for immediate 
access to Contractor staff member who can answer questions regarding the incident; 
an indication of whether press coverage is likely; an incident description, including 
date, time, and location of the incident; the names and job titles of Contractor’s
personnel involved in the incident; and a description of any action taken in response 
to the incident.  

8. Federal VOCA funds are awarded to the County of Santa Clara DAO to be used for this 
contract. All parties are responsible for reviewing and adhering to the provisions of the 
California Governor’s Office of Emergency Services (CalOES) County Victim Services 
(XC) Program Guidelines and any other applicable federal guidelines. Additional 
requirements are as noted below:
a. Contractor shall comply with the Energy Policy and Conservation Act.
b. Contractor shall comply with the Clean Air, Clean Water, and Environmental 

Protection Agency regulations (contracts in excess of $100,000).
c. Contractor shall retain all records for three years after all payments are made and all 

other pending matters are closed.  
d. DAO is required to meet reporting requirements set forth by the awarding agency. 

This includes submitting a financial report (Report of Expenditures and Request of 
Funds) every quarter and Progress Reports every six months.  

9. National Children’s Alliance (NCA) funds, through a cooperative agreement with the 
United States Department of Justice, are awarded to the County of Santa Clara DAO to 
be used for this contract.  All parties are responsible for reviewing and adhering to all 
grant requirements and special conditions, including those contained in the following 
documents attached as Exhibit 1: Cooperative Agreement between 2022 Award Recipient 
and National Children’s Alliance; Grant Award Notification; NCA Electronic Grantee 
Handbook; and Request for Proposal.  All parties are additionally required to comply.  

10. Any changes to the scope of work will require an amendment to the Agreement. 

D. PAYMENT SCHEDULE 

1. The maximum compensation paid to Contractor under this Agreement must not exceed 
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$157,762.00 for the term of the program. Funding sources and their terms are as follow: 
a. CalOES XC program grant funding of $90,000 for services between January 1, 2022 

to December 31, 2022 and will be unavailable as of December 31, 2022. 
b. NCA grant funding of $23,962 for services between April 1, 2022 to December 31, 

2022 and will be unavailable as of December 31, 2022. 
This funding is to cover staff at a cost of hourly rate $63.56 for a total of 377 hours, 
maximum of $650 per day. 

c. Santa Clara County funding of $43,800 for services between July 1, 2022 to June 30, 
2023 and will be unavailable as of June 30, 2023. 

2. Contractor will send an invoice to the DAO, specifically to 
DAOAccountsPayable@dao.sccgov.org, on a quarterly basis for costs incurred during 
that quarter. 
a. Invoices should be sent by the indicated due dates below for the respective quarter, or 

the next business day if the due date falls on a weekend or County holiday. 
i. January 1, 2022 to March 31, 2022, Due Date April 15, 2022 
ii. April 1, 2022 to June 30, 2022, Due Date July 15, 2022 
iii. July 1, 2022 to September 30, 2022, Due Date October 15, 2022 
iv. October 1, 2022 to December 31, 2022, Due Date January 10, 2023 

(Exception for NCA billing: October-December 2022 invoice is due December 
16, 2022.) 

v. January 1, 2023 to March 31, 2023, Due Date April 15, 2023 
vi. April 1, 2023 to June 30, 2023, Due Date July 7, 2023 

b. Contractor will submit separate invoices for each of the three funding sources.  
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(English/Spanish) crisis line. All staff and volunteers who answer the crisis line are trained and 
certified intimate-partner violence/sexual assault/human trafficking advocates. 
All Community Solutions XC-funded staff will complete monthly functional timesheets in 
accordance with grant guidelines. 

Budget Narrative – NCA Grant
Funding from this grant will provide the necessary financial support for the CAC to 

adequately staff the Community Based Victim Advocate, enhancing quality case management, 
crisis intervention, accompaniment, and follow-up services in effort to meet the growing 
community demand. Community Solutions will utilize this grant funding to support the 
remaining balance of the Community Based Victim Advocate not covered by the XC funding 
and any necessary additional Advocacy hours for unduplicated CAC clients (ages 2-17) and their 
immediate, supportive family members.

Budget Narrative – Santa Clara County General Fund 
Community Solutions will utilize Santa Clara County General Fund to support the 

remaining balance of the Community Solutions Community Based Victim Advocate (not 
currently covered by Cal OES XC which covers only 0.85 FTE of the advocates time based on 
estimates before the opening of the CAC), 0.05 FTE of the Community Based Victim Advocates
supervisor’s time, and 0.10 FTE of Community Solutions Sexual Assault Supervisor’s time. 
Additionally, the funding can be used for 0.10 FTE for back-up staffing for the Community 
Based Victim Advocate and additional operating costs associated with Community Solutions 
staffing for CAC.  
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Cooperative Agreement between 2022 Award Recipient
and National Children�s Alliance
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Children's Advocacy Center of Santa Clara County  

Children's Advocacy Center of Santa Clara County 

455 O’Connor Dr.,  Suite 150 

San Jose, California 95128  

Dear Children's Advocacy Center of Santa Clara County: 

Congratulations! The National Children's Alliance (NCA) is pleased to inform you that Children's 
Advocacy Center of Santa Clara County has been selected to receive a 2022 Core Direct Services grant 
from NCA for the awarded amount of $50,000.00. 

This grant is offered through collaboration between the Office of Juvenile Justice and Delinquency 
Prevention (OJJDP) and NCA, thereby making it subject to specified federal regulations.   

General Information 

Federal Award:  OJJDP Victims of Child Abuse (VOCA) Children’s Advocacy Centers National Subgrants 
Program 

Federal Award Identification Number (FAIN): 15PJDP21GK02759JJVO 

Catalog of Financial Domestic Assistance (CFDA) #:  16.758      

Grant Award Period: April 1, 2022  December 31, 2022*  

*Successful applicants were awarded grants for a ninemonth project period with the potential 
opportunity for up to two additional continuation years. Awardees with continued demonstrated need, 
successful completion of Year 1 deliverables and compliance with reporting requirements may be 
invited to submit Year 2 Plans and Proposed budgets for continuation of their projects.  In addition, the 
disbursement of funds depends on the availability of federal funds compliance with award conditions 
and federal and state guidelines. NCA reserves all right to amend, discontinue, or reduce award amounts 
for each continuation grant year. 

Please expect further correspondence regarding the 2022 Cooperative Agreement that will need to be 
signed and submitted back to NCA. The Cooperative Agreement email will also include your Grant Award 
Identification Number (AIN).  
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Please follow this link https://www.nationalchildrensalliance.org/informationforgrantees2022/ to 
access the 2022 Electronic Grantee Handbook, containing information about the grant requirements.  
Please use the password 2022grants. 

Please be advised that your award budget has passed NCA review, staff will be contacting you with any 
contingency items.  Please hold off spending until you receive a copy of your approved budget from your 
assigned Program Associate.  Next, NCA staff will be reviewing the Grantee Application PreAward 
Checklist and any further deliberations will be addressed during the first scheduled programmatic call.  

Also, a required part of your grant project is the attendance of the Leadership Conference in June. In 
order to assist you with utilizing these funds, NCA will provide you with a special registration link created 
specifically for our grantees.  

Please expect further correspondence regarding your application from your assigned Program Associate. 

Once again, congratulations! 

Irina Hein 

Director, Grants Management 

National Children's Alliance 

Recipient Name: National Children’s Alliance; Recipient DUNS Number: 036770691; Federal Award 
Project Title: OJJDP Victims of Child Abuse (VOCA) Children’s Advocacy Centers National Subgrants 
Program; Federal Award Identification Number (FAIN): 15PJDP21GK02759JJVO; Federal Award Date: 
10/19/2021; Period of Performance Start and End Date: from 10/01/2021 to 03/31/2023; Total Amount 
of Award: $18,317,104; Federal Award Project Description: The VOCA Children’s Advocacy Centers 
National Subgrants Program will provide funding for a national grant awards program for local children’s 
advocacy center programs, state chapters, and multidisciplinary teams that provide a coordinated 
investigation and response to child abuse; Name of Federal awarding agency: Department of Justice, 
Office of Justice Programs, Office of Juvenile Justice and Delinquency Prevention; Total amount of 
Federal Funds in the NCA RFP: $14,937,000; CFDA Number: 16.758; Identification of whether the award 
is R&D: No; NCA Indirect Cost Rate for the Federal Award: 17.18%.
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subject:: ÿNCA 2022 Grant Award Notificationÿ 
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EXHIBIT B-2 (revised)

Rev. 9/2016 1

INSURANCE REQUIREMENTS FOR
STANDARD CONTRACTS ABOVE $100,000

Indemnity

The Contractor shall indemnify, defend, and hold harmless the County of Santa Clara (hereinafter 
"County"), its officers, agents and employees from any claim, liability, loss, injury or damage 
arising out of, or in connection with, performance of this Agreement by Contractor and/or its agents, 
employees or sub-contractors, excepting only loss, injury or damage caused by the sole negligence 
or willful misconduct of personnel employed by the County.  It is the intent of the parties to this 
Agreement to provide the broadest possible coverage for the County.  The Contractor shall 
reimburse the County for all costs, attorneys' fees, expenses and liabilities incurred with respect 
to any litigation in which the Contractor contests its obligation to indemnify, defend and/or hold 
harmless the County under this Agreement and does not prevail in that contest. 

Insurance

Without limiting the Contractor's indemnification of the County, the Contractor shall provide and 
maintain at its own expense, during the term of this Agreement, or as may be further required 
herein, the following insurance coverages and provisions:

A. Evidence of Coverage

Prior to commencement of this Agreement, the Contractor shall provide a Certificate of 
Insurance certifying that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance carrier shall accompany the certificate.  In addition, 
a certified copy of the policy or policies shall be provided by the Contractor upon request.

This verification of coverage shall be sent to the requesting County department, unless 
otherwise directed.  The Contractor shall not receive a Notice to Proceed with the work 
under the Agreement until it has obtained all insurance required and such insurance has been 
approved by the County.  This approval of insurance shall neither relieve nor decrease the 
liability of the Contractor.

B. Qualifying Insurers

All coverages, except surety, shall be issued by companies which hold a current policy 
holder's alphabetic and financial size category rating of not less than A- V, according to the 
current Best's Key Rating Guide or a company of equal financial stability that is approved 
by the County's Insurance Manager.
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EXHIBIT B-2 (revised)

Rev. 9/2016 2

C. Notice of Cancellation

All coverage as required herein shall not be canceled or changed so as to no longer meet 
the specified County insurance requirements without 30 days' prior written notice of such 
cancellation or change being delivered to the County of Santa Clara or their designated 
agent.

D.  Insurance Required

1. Commercial General Liability Insurance - for bodily injury (including death) and 
property damage which provides limits as follows:

a.  Each occurrence - $1,000,000

b.  General aggregate - $2,000,000

c.  Products/Completed Operations aggregate - $2,000,000 

d.  Personal Injury - $1,000,000

2. General liability coverage shall include:

a. Premises and Operations

b. Products/Completed

c. Personal Injury liability 

d. Severability of interest 

3. General liability coverage shall include the following endorsement, a copy of which 
shall be provided to the County:

Additional Insured Endorsement, which shall read:

“County of Santa Clara, and members of the Board of Supervisors of 
the County of Santa Clara, and the officers, agents, and employees of 
the County of Santa Clara, individually and collectively, as additional 
insureds.”  

Insurance afforded by the additional insured endorsement shall apply as primary 
insurance, and other insurance maintained by the County of Santa Clara, its 
officers, agents, and employees shall be excess only and not contributing with 
insurance provided under this policy. Public Entities may also be added to the 
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EXHIBIT B-2 (revised)

Rev. 9/2016 3

additional insured endorsement as applicable and the contractor shall be notified by 
the contracting department of these requirements.

4. Automobile Liability Insurance

For bodily injury (including death) and property damage which provides total limits 
of not less than one million dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired vehicles.

4a. Aircraft/Watercraft Liability Insurance (Required if Contractor or any of its agents 
or subcontractors will operate aircraft or watercraft in the scope of the Agreement)

For bodily injury (including death) and property damage which provides total limits 
of not less than one million dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired aircraft/watercraft.

5. Workers' Compensation and Employer's Liability Insurance

a. Statutory California Workers' Compensation coverage including broad form 
all-states coverage.

b. Employer's Liability coverage for not less than one million dollars 
($1,000,000) per occurrence.

E.  Special Provisions

The following provisions shall apply to this Agreement:

1. The foregoing requirements as to the types and limits of insurance coverage to be 
maintained by the Contractor and any approval of said insurance by the County or 
its insurance consultant(s) are not intended to and shall not in any manner limit or 
qualify the liabilities and obligations otherwise assumed by the Contractor pursuant 
to this Agreement, including but not limited to the provisions concerning 
indemnification.

2. The County acknowledges that some insurance requirements contained in this 
Agreement may be fulfilled by self-insurance on the part of the Contractor.  
However, this shall not in any way limit liabilities assumed by the Contractor under 
this Agreement.  Any self-insurance shall be approved in writing by the County 
upon satisfactory evidence of financial capacity.  Contractors obligation hereunder 
may be satisfied in whole or in part by adequately funded self-insurance programs 
or self-insurance retentions.
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3. Should any of the work under this Agreement be sublet, the Contractor shall require 
each of its subcontractors of any tier to carry the aforementioned coverages, or 
Contractor may insure subcontractors under its own policies.

4. The County reserves the right to withhold payments to the Contractor in the event 
of material noncompliance with the insurance requirements outlined above.

F.  Fidelity Bonds (Required only if contractor will be receiving advanced funds or payments)

Before receiving compensation under this Agreement, Contractor will furnish 
County with evidence that all officials, employees, and agents handling or having 
access to funds received or disbursed under this Agreement, or authorized to sign or 
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount 
of AT LEAST fifteen percent (15%) of the maximum financial obligation of the 
County cited herein.  If such bond is canceled or reduced, Contractor will notify 
County immediately, and County may withhold further payment to Contractor until 
proper coverage has been obtained.  Failure to give such notice may be cause for 
termination of this Agreement, at the option of County.
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