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Section V: Contract Specifics 

A. Service Description and Expected Outcome (Scope of Services)

This Agreement is between the County of Santa Clara (“County”) Office of the District
Attorney (“DAO”) and Community Solutions, Inc. (“Contractor”) (together, the “Parties”
and each a “Party”). Contractor agrees to provide comprehensive support and counseling
services through the Gilroy Strong Resiliency Center (GSRC) as a result of the Gilroy Garlic
Festival shooting on July 28, 2019.

Contractor’s responsibilities shall include the following:

1. Hire one full-time equivalent (1 FTE) bilingual mental health clinician that will:

a. Work at the direction of the GSRC Program Manager and the GSRC Clinical
Coordinator;

b. Perform intensive individual and group counseling, psychotherapy, case management
and treatment services with patients or clients and their families;

c. Schedule clinical appointments with new and existing clients;
d. Complete progress notes, client charts, treatment plans, etc. as instructed;
e. Be responsible for developing and conducting psychoeducational trainings to the 

community on various topics related to trauma in-person and online;
f. Participate and represent the GSRC in conferences, outreach events, and alternative

healing practices;
g. Provide clients with referrals to other mental health support and community

resources, as needed;
h. Confers with other professional staff to assist in evaluating client needs or problems;
i. Attend on-the-job training sessions;
j. Attend appropriate staff and in-service meetings;
k. Be responsible for responding to behavioral health challenges arising from the Gilroy

Garlic Festival shooting;
l. Manage crisis situations as they arise with victims and will provide brief symptom-

reduction based services for victims who are unable to access insurance or
compensation claim covered services due to long waiting lists for sessions, or due to
fears of linking with governmental based services due to immigration status; and

m. Other related duties as assigned.

2. Hire 1 FTE Outreach Specialist that will:

a. Work at the direction of the GSRC Program Manager;
b. Act as a liaison with victims, community residents, and service providers and keep

professional staff informed of current community situations;
c. Learn GSRC programming and available community resources in order to refer

clients to existing programs;
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d. Provide guidance for clients regarding presenting issues and explain available
community resources;

e. Provide assistance and support services to victims, community residents, and
professional staff either in the field or at the GSRC;

f. Confer with professional staff to assist in evaluating client needs or problems;
g. Schedule clinical appointments with new and existing clients;
h. Arrange transportation and childcare for GSRC clients, as needed;
i. Act as interpreter in contacts involving non-English speaking clients;
j. Keep simple records using internal data tracking system;
k. Create and facilitate community outreach presentations;
l. Provide consistent outreach presence within the South County community;
m. Conduct ongoing needs assessments in the community to assist in determining

services that are needed to meet the challenges of the shooting in the community;
n. Locates clients in the community who need the services of the department;
o. Contribute to the programmatic planning for the GSRC;
p. Be responsible for updating social media, creating, and printing outreach materials;
q. Attend community outreach events;
r. Attend appropriate staff and in-service meetings;
s. Attend on-the-job training sessions; and
t. Perform other duties as required.

County’s responsibilities shall include the following: 

1. Providing space at GSRC located in downtown Gilroy, California:

a. The Neon Exchange
7365 Monterey Street
Gilroy, CA 95020

2. Provide supervision, guidance, support to GSRC staff.

3. Provide training, as necessary.

B. Deliverables, Milestones, and Timeline for Performance

1. Contractor shall track and report data on a quarterly basis, using the federal Performance
Measurement Tool.

2. Contractor shall complete bi-annual and annual progress reports in accordance with
federal reporting rules.

3. Contractor shall collect, track, document and report data related to the usage of GSRC
resources and services provided.
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C. Performance Standards

1. Contractor shall perform the agreed-upon services in a competent and expedient manner
and must immediately inform the County should problems arise that prohibit Contractor
from performing the services in such a manner.

2. Contractor shall perform services as scheduled and agreed-upon with the County.

3. Contractor shall maintain written documentation, project information, and records
relevant to the services provided and must make this information available for review by
the County within three business days of any County requests to review.

4. Provide specific data required by the Center’s grants and other fiduciary obligations.

5. Federal Victims of Crime Act (“VOCA”) funds are awarded to County of Santa Clara
District Attorney’s Office to be used for this contract. All parties are responsible for
reviewing and adhering to the provisions of the Anti-Terrorism and Emergency
Assistance Program (“AEAP”) Guidelines and any other applicable federal guidelines.
Additional requirements are as noted below:

a. Contractor shall comply with the Energy Policy and Conservation Act.
b. Contractor shall retain all records for three years after all payments are made and all 

other pending matters are closed.  
c. DAO is required to meet reporting requirements set forth by the awarding agency.

This includes submitting a financial report (Report of Expenditures and Request of
Funds) every quarter and Progress Reports every six months.

D. Payment Schedule

1. Funds for this contract is through the Antiterrorism and Emergency Assistance Program
(AEAP). The maximum compensation paid to Contractor under this Agreement must not
exceed $486,163.00 for the term of the program.

2. Contractor will be compensated for services rendered and/or expenses incurred in
accordance with Attachment B, “Budget and Budget Narrative.”

3. Contractor will send an invoice to the DAO, specifically to
DAOAccountsPayable@dao.sccgov.org, on a quarterly basis for costs incurred during
that quarter. 

a. Invoices should be sent no later than 15 days from the date of the respective quarter
end. The quarterly billing cycles are outlined below:

i. July 1, 2021 - September 30, 2021
ii. October 1, 2021- December 31, 2021
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iii. January 1, 2022 - March 31, 2022
iv. April 1, 2022- June 30, 2022
v. July 1, 2022- September 30, 2022
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Community Solutions Gilroy Strong Resiliency Center 
Budget and Budget Narrative 

1. The maximum compensation paid to Contractor under this Agreement must not exceed
$486,163.00 for the term of the program.

GSRC 
Staffing Staffing/Item Description 

July 
2020 to 

June 
2021 

July 
2021 to 

June 
2022 

July 2022 
to 

September 
2022 

Total 

Mental 
Health 

Clinician - 
Community 
Solutions (1 

FTE) 

This position will work at the 
direction of the GSRC and by 

clinically supervised by 
Community Solutions. The 

therapist will be responsible for 
responding to behavioral health 

challenges arising from the Garlic 
Festival shooting working mainly 

with adults. They will manage 
crisis situations as they arise with 

victims and will provide brief 
symptom-reduction based services 

for victims who are unable to 
access insurance or compensation 
claim covered services due to long 
waiting lists for sessions or due to 
fears of linking with governmental 

based services because of 
immigration status. The goal would 

be to meet the short-term need 
while assisting the client to access 

Victim Compensation or 
California-based health insurance, 
and while working to increase a 
sense of safety and trust in the 
Garlic Festival shooting related 

services. 

$114,642 $118,082 $30,407 $263,131 

Outreach 
Specialist - 
Community 
Solutions (1 

FTE) 

The Outreach Specialist position 
will work at the direction of the 

GSRC and by supervised by 
Community Solutions. The position 
will provide a consistent outreach 
presence within the community of 
South County. Many victims may 

$62,553 $69,873 $17,993 $150,419 
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not initially identify themselves as 
victims and may access an 

Outreach Specialist to determine if 
they fit the definition of victim. 

Outreach Specialists will be a link 
to the resiliency efforts in Gilroy 
and will conduct ongoing needs 
assessments in the community to 
assist in determining services that 
are needed to meet the challenges 
of the shooting in the community 

and contribute to the programmatic 
planning for the GSRC. 

Community 
Solutions 
Program 
Manager 

(FTE 0.05) 

Supervisor of Community 
Solutions GSRC positions 5% FTE 

3% yearly raise 
$6,355 $6,546 $1,687 $14,588 

Community 
Solutions 

Indirect Costs 

VSU has negotiated a 10% indirect 
cost rate with Community 

Solutions for this grant. These 
funds will cover the cost of office 

supplies, printing, and materials for 
supervision and clinical work. The 
10% is calculated based on salaries 

of included staff. 

$18,296 $19,450 $5,009 $42,755 

Community 
Solutions 

Staff 
Equipment: 
computers 

Computers (2) @ $1200 each $2,400 N/A N/A $2,400 

Community 
Solutions 

Staff 
Equipment: 
Cell phones 

Cell phones (2) with service @ 
$900 each $1,800 N/A N/A $1,800 

Community 
Solutions 

Staff: 
Mileage 

To cover mileage for 2 staff 
members to meet with victims in 
locations that are convenient for 

them. Total miles to be covered = 
8556 miles per year 

$4,920 $4,920 $1,230 $11,070 
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INSURANCE REQUIREMENTS FOR 
STANDARD CONTRACTS ABOVE $100,000 

Indemnity 

The Contractor shall indemnify, defend, and hold harmless the County of Santa Clara (hereinafter 
"County"), its officers, agents and employees from any claim, liability, loss, injury or damage 
arising out of, or in connection with, performance of this Agreement by Contractor and/or its agents, 
employees or sub-contractors, excepting only loss, injury or damage caused by the sole negligence 
or willful misconduct of personnel employed by the County.  It is the intent of the parties to this 
Agreement to provide the broadest possible coverage for the County.  The Contractor shall 
reimburse the County for all costs, attorneys' fees, expenses and liabilities incurred with respect 
to any litigation in which the Contractor contests its obligation to indemnify, defend and/or hold 
harmless the County under this Agreement and does not prevail in that contest. 

Insurance 

Without limiting the Contractor's indemnification of the County, the Contractor shall provide and 
maintain at its own expense, during the term of this Agreement, or as may be further required 
herein, the following insurance coverages and provisions: 

A. Evidence of Coverage

Prior to commencement of this Agreement, the Contractor shall provide a Certificate of 
Insurance certifying that coverage as required herein has been obtained. Individual 
endorsements executed by the insurance carrier shall accompany the certificate.  In addition, 
a certified copy of the policy or policies shall be provided by the Contractor upon request. 

This verification of coverage shall be sent to the requesting County department, unless 
otherwise directed.  The Contractor shall not receive a Notice to Proceed with the work 
under the Agreement until it has obtained all insurance required and such insurance has been 
approved by the County.  This approval of insurance shall neither relieve nor decrease the 
liability of the Contractor. 

B. Qualifying Insurers

All coverages, except surety, shall be issued by companies which hold a current policy 
holder's alphabetic and financial size category rating of not less than A- V, according to the 
current Best's Key Rating Guide or a company of equal financial stability that is approved 
by the County's Insurance Manager. 
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C. Notice of Cancellation

All coverage as required herein shall not be canceled or changed so as to no longer meet 
the specified County insurance requirements without 30 days' prior written notice of such 
cancellation or change being delivered to the County of Santa Clara or their designated 
agent. 

D. Insurance Required

1. Commercial General Liability Insurance - for bodily injury (including death) and
property damage which provides limits as follows:

a. Each occurrence - $1,000,000 

b. General aggregate - $2,000,000 

c. Products/Completed Operations aggregate - $2,000,000

d. Personal Injury - $1,000,000 

2. General liability coverage shall include:

a. Premises and Operations

b. Products/Completed

c. Personal Injury liability

d. Severability of interest

3. General liability coverage shall include the following endorsement, a copy of which
shall be provided to the County:

Additional Insured Endorsement, which shall read:

“County of Santa Clara, and members of the Board of Supervisors of 
the County of Santa Clara, and the officers, agents, and employees of 
the County of Santa Clara, individually and collectively, as additional 
insureds.”   

Insurance afforded by the additional insured endorsement shall apply as primary 
insurance, and other insurance maintained by the County of Santa Clara, its 
officers, agents, and employees shall be excess only and not contributing with 
insurance provided under this policy. Public Entities may also be added to the 

DocuSign Envelope ID: 1BD0D312-75E2-450A-AE07-88EF5E907515



EXHIBIT B-2 (revised) 

Rev. 9/2016 3 

additional insured endorsement as applicable and the contractor shall be notified by 
the contracting department of these requirements. 

4. Automobile Liability Insurance

For bodily injury (including death) and property damage which provides total limits
of not less than one million dollars ($1,000,000) combined single limit per
occurrence applicable to all owned, non-owned and hired vehicles.

4a. Aircraft/Watercraft Liability Insurance (Required if Contractor or any of its agents 
or subcontractors will operate aircraft or watercraft in the scope of the Agreement) 

For bodily injury (including death) and property damage which provides total limits 
of not less than one million dollars ($1,000,000) combined single limit per 
occurrence applicable to all owned, non-owned and hired aircraft/watercraft. 

5. Workers' Compensation and Employer's Liability Insurance

a. Statutory California Workers' Compensation coverage including broad form
all-states coverage.

b. Employer's Liability coverage for not less than one million dollars
($1,000,000) per occurrence.

E. Special Provisions

The following provisions shall apply to this Agreement: 

1. The foregoing requirements as to the types and limits of insurance coverage to be
maintained by the Contractor and any approval of said insurance by the County or
its insurance consultant(s) are not intended to and shall not in any manner limit or
qualify the liabilities and obligations otherwise assumed by the Contractor pursuant
to this Agreement, including but not limited to the provisions concerning
indemnification.

2. The County acknowledges that some insurance requirements contained in this
Agreement may be fulfilled by self-insurance on the part of the Contractor.
However, this shall not in any way limit liabilities assumed by the Contractor under
this Agreement.  Any self-insurance shall be approved in writing by the County
upon satisfactory evidence of financial capacity.  Contractors obligation hereunder
may be satisfied in whole or in part by adequately funded self-insurance programs
or self-insurance retentions.
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3. Should any of the work under this Agreement be sublet, the Contractor shall require
each of its subcontractors of any tier to carry the aforementioned coverages, or
Contractor may insure subcontractors under its own policies.

4. The County reserves the right to withhold payments to the Contractor in the event
of material noncompliance with the insurance requirements outlined above.

F. Fidelity Bonds   (Required only if contractor will be receiving advanced funds or payments)

Before receiving compensation under this Agreement, Contractor will furnish 
County with evidence that all officials, employees, and agents handling or having 
access to funds received or disbursed under this Agreement, or authorized to sign or 
countersign checks, are covered by a BLANKET FIDELITY BOND in an amount 
of AT LEAST fifteen percent (15%) of the maximum financial obligation of the 
County cited herein.  If such bond is canceled or reduced, Contractor will notify 
County immediately, and County may withhold further payment to Contractor until 
proper coverage has been obtained.  Failure to give such notice may be cause for 
termination of this Agreement, at the option of County. 
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CONTRACTOR CERTIFICATION OF COMPLIANCE WITH 
COVID-19 VACCINE REQUIREMENTS 

(Revised January 4, 2022) 

Contractor Information: 

Contractor name: Name of Contractor representative: 

Contractor phone number: Contractor email address: 

Contractor Certification.  On behalf of Contractor, I hereby certify that: 

1. Contractor has reviewed and is in compliance with all current County requirements regarding
COVID-19 vaccination applicable to contractor’s employees working at County facilities,
including but not limited to the requirements in the County’s memorandum regarding COVID-
19 Vaccine Requirement for County Personnel (“County Vaccine Policy”), the County’s
memorandum regarding Application of COVID-19 Vaccination Requirement to County
Contractors, Interns, and Volunteers, all current State and County Health Officer orders, and
any other County requirements.  These memoranda and current County policies are accessible
at <https://procurement.sccgov.org/doing-business-county/contractor-vaccinations>.
Contractor has also reviewed and is in compliance with the State of California’s July 26, 2021
Public Health Order and December 22, 2021 Public Health Orders.  Contractor understands that
it is responsible for reviewing and maintaining compliance with all subsequent revisions or
amendments to State and County orders and requirements regarding COVID-19.

2. As of the date signed below:

a. Contractor understands that it must confirm, and has confirmed, that all of contractor’s
workers (including any subcontractor workers) who routinely perform services for the
County onsite and share airspace with or proximity to other people at a County facility
as part of their services for the County1 are:

i. Fully vaccinated against COVID-19 and, as of January 24, 2022, up-to-date on
any boosters for which they are eligible as defined and required in the County
Vaccine Policy; or

1 As established in the County’s Memorandum Regarding Application of COVID-19 Vaccination Requirement to County 
Contractors, Interns, and Volunteers, contractors performing work at closed construction sites are not required to comply 
with the County’s vaccination requirements, but must comply with all applicable federal, state, and local public health laws, 
including but not limited to vaccination, testing, and masking requirements. 

Exh bit C - Contractor Certification of Compliance with COVID-19 Vaccine Requirements
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ii. Have a legally sufficient and approved medical, disability, or religious
exemption from vaccination that has been granted by contractor.

b. Contractor has verified and will continue to verify the vaccination status of all staff
working on site at any County facility, and has obtained proof of vaccination from its
staff in a form consistent with the California Department of Public Health’s Vaccine
Records Guidelines and Standards.

3. If contractor seeks to send any workers who are not fully vaccinated and, as of January 24,
2022, up-to-date on boosters for which they are eligible, to any County facility because the
contractor has granted them an exemption, contractor shall notify the County in writing by
providing a list of any such workers to the COVID-19 Designee for the department that
manages the facility where the contractor personnel will be working at least 96 hours in
advance of any such worker arriving onsite so that the department has sufficient time to
determine whether it will approve the contractor’s requests that its personnel work onsite and,
if approved, can ensure that the contractor has complied with all applicable COVID-19 safety
requirements for unvaccinated individuals, including, where appliable, regular testing and the
use of a fit-tested N95 mask.2  Notice must be separately provided to each department that
manages a facility where contractor seeks to assign personnel to work onsite.  Regardless of
exemption status, personnel who are not fully vaccinated and, as of January 24, 2022, up-to-
date on boosters for which they are eligible may not work in higher-risk settings at County
facilities.3

4. If any of contractor’s workers are noncompliant with vaccination or testing requirements,
contractor will notify the County Department for which they are providing services
immediately and will not permit those workers to go onsite at a County facility without express
written permission from the County.

// 

// 

// 

// 

// 

2 If contractor sends workers who are not fully vaccinated and, as of January 24, 2022, up-to-date on boosters for which 
they are eligible, it is contractor’s obligation to ensure that it has any necessary authorization under the California 
Confidentiality of Medical Information Act, Cal. Civ. Code §§ 56 et. seq., and under any other laws to share this 
information with the County. 

3 “Higher-Risk Settings” are those identified in the Order of the Health Officer of the County of Santa Clara Requiring Up-
to-Date COVID-19 Vaccination of Personnel in Higher-Risk Settings, available at: https://covid19.sccgov.org/december-
28-2021-booster-health-order.  There are certain high-risk roles and high-risk areas that are not within higher-risk settings.
Regardless of exemption status, effective no later than February 1, 2022, County personnel are not permitted to work in
these high-risk roles and high-risk areas if they are not fully vaccinated and, as of January 24, 2022, up-to-date.
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5. Contractor will comply with all reasonable requests by the County for documentation
demonstrating the contractor’s compliance with this Certification.

I verify the truth and accuracy of the statements in this Certification under penalty of perjury under the 
laws of the State of California.  

_____________________________________ 
Name of authorized representative of 
Contractor 

________________________________ 
Title 

_____________________________________ 
Signature 

________________________________ 
Date 
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